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The definitive account of the Scrum methodology from its cocreator and the CEO of Scrum, Inc., Jeff
Sutherland.

Scrum is the revolutionary approach to project management and team building that has helped to transform
everything from software companies to the US military to health care in major American hospitals. In this
major new book, its originator, Jeff Sutherland, explains precisely and step by step how it operates - and how
it can be made to work for anyone, anywhere.

Take the FBI's attempt to digitize its records, for example. As with so many software projects, the first
attempt failed, having taken four years and cost over $400 million. Then the FBI turned to Scrum and, just
over a year later, unveiled a functioning system that cost less than a tenth of the first project and employed a
tenth of the staff.

And it's not just grand projects that Scrum can help with. Every organisation, whatever its size, constantly
has to come to grips with delivering a product or service on time and on budget. Scrum shows you how. It
explains how to define precisely what it is that you are seeking to achieve, how to set up the team to achieve
it, and how to monitor progress until the project is successfully completed.

Filled with practical examples drawn from all types of organisations, it will make you rethink the
fundamentals of successful management - and show you how to get things done however everyday or
ambitious, however small or large your organisation.
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From reader reviews:

Tyrell Gutierrez:

What do you think about book? It is just for students because they are still students or that for all people in
the world, exactly what the best subject for that? Just simply you can be answered for that query above.
Every person has different personality and hobby for each and every other. Don't to be pressured someone or
something that they don't need do that. You must know how great along with important the book Scrum: The
art of doing twice the work in half the time. All type of book can you see on many methods. You can look
for the internet solutions or other social media.

James Rogers:

The guide with title Scrum: The art of doing twice the work in half the time contains a lot of information that
you can discover it. You can get a lot of advantage after read this book. This kind of book exist new
knowledge the information that exist in this book represented the condition of the world now. That is
important to yo7u to know how the improvement of the world. This specific book will bring you inside new
era of the internationalization. You can read the e-book with your smart phone, so you can read the idea
anywhere you want.

Kevin Porter:

Reading can called imagination hangout, why? Because when you find yourself reading a book specially
book entitled Scrum: The art of doing twice the work in half the time your mind will drift away trough every
dimension, wandering in each and every aspect that maybe unidentified for but surely will become your
mind friends. Imaging each and every word written in a e-book then become one type conclusion and
explanation in which maybe you never get just before. The Scrum: The art of doing twice the work in half
the time giving you one more experience more than blown away your thoughts but also giving you useful
data for your better life in this era. So now let us present to you the relaxing pattern here is your body and
mind will likely be pleased when you are finished reading it, like winning a game. Do you want to try this
extraordinary spending spare time activity?

Richard Plummer:

What is your hobby? Have you heard that question when you got scholars? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. So you know
that little person similar to reading or as reading through become their hobby. You must know that reading is
very important and also book as to be the matter. Book is important thing to add you knowledge, except your
teacher or lecturer. You discover good news or update in relation to something by book. Numerous books
that can you choose to use be your object. One of them is Scrum: The art of doing twice the work in half the
time.
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