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How Do You Ensurethat Employees Are Doing the Right Things?

Many of usask, "What doesit take to do ajob well?' and stop there. But there's moreto it than that.

What skills and knowledge are necessary for effectivenessin a certain job? Does the employee have the
appropriate skills and knowledge, or is some kind of training necessary? Are these job expectations aligned
with the culture and strategy of the organization as awhole?

These questions are essential to performance improvement efforts. And competency modeling is designed to
help you find answers to questions such as these.

A competency model is. . . adescriptive tool that identifies the skills, knowledge, personal characteristics,
and behaviors needed to effectively perform arolein the organization and help the business meet its strategic
objectives.

From the authors of the best-selling book The Art and Science of 360° Feedback comes this guide to the
design and implementation of competency models.

"The authors have taken competency modeling out of the domain of academics and socia scientists by
creating a practical 'how-to' work that clearly and simply explains the steps in devel oping and using
competency models. | recommAnNd this book to anyone whose job includes the pinpointing and sharpening
of relevant competencies, for themselves or for others."

—Scott B. Parry, chairman, Training House

"Luciaand Lepsinger have demystified competency models and put in the hands of the reader a blueprint for
devel oping meaningful recruiting, performance measurement, and succession planning systems. They
succeed with a straightforward, pragmatic style, using actual examples that make the book an easy read."
—Frank Ashen, senior vice president, New Y ork Stock Exchange

Get the Results Y ou Expect!

Competency models are a means of ensuring that your investment in your employees will yield the expected
results. The popularity of competency modeling is steadily increasing: human resource proY ou'll use this
cutting-edge guide to:

- Clarify job and work expectations

- Hirethe best available people

- Maximize productivity

- Enhance a 360° feedback process

- Align behavior with organizational strategies and values
- Adapt to change
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From reader reviews:
Keith Cochran:

The book The Art and Science of Competency Models: Pinpointing Critical Success Factorsin
Organizations can give more knowledge and also the precise product information about everything you want.
So why must we |leave a good thing like abook The Art and Science of Competency Models: Pinpointing
Critical Success Factorsin Organizations? Wide variety you have a different opinion about reserve. But one
aim that book can give many datafor us. It is absolutely appropriate. Right now, try to closer with your
book. Knowledge or information that you take for that, it is possible to give for each other; you may share all
of these. Book The Art and Science of Competency Models: Pinpointing Critical Success Factorsin
Organizations has simple shape nevertheless, you know: it has great and big function for you. Y ou can seem
the enormous world by start and read a e-book. So it is very wonderful.

Kathryn Mullins:

Information is provisions for people to get better life, information these days can get by anyone with
everywhere. The information can be ainformation or any news even a problem. What people must be
consider if those information which isin the former life are hard to be find than now is taking seriously
which oneis suitable to believe or which one often the resource are convinced. If you obtain the unstable
resource then you understand it as your main information it will have huge disadvantage for you. All of those
possihilities will not happen in you if you take The Art and Science of Competency Models: Pinpointing
Critical Success Factors in Organizations as your daily resource information.

Christopher Morton:

Hey guys, do you really wants to finds a new book you just read? May be the book with the headline The Art
and Science of Competency Models: Pinpointing Critical Success Factors in Organizations suitable to you?
The book was written by popular writer in this era. The actual book untitled The Art and Science of
Competency Models: Pinpointing Critical Success Factorsin Organizationsis the one of severa books this
everyone read now. This kind of book was inspired many men and women in the world. When you read this
reserve you will enter the new shape that you ever know prior to. The author explained their ideain the
simple way, consequently all of people can easily to comprehend the core of this e-book. This book will give
you awide range of information about this world now. To help you to see the represented of the world in this
particular book.

Kyle Smallwood:

The Art and Science of Competency Models: Pinpointing Critical Success Factors in Organizations can be
one of your starter books that are good idea. Many of us recommend that straight away because this
publication has good vocabulary which could increase your knowledge in vocabulary, easy to understand, bit
entertaining but nonetheless delivering the information. The author giving his’her effort to put every word



into satisfaction arrangement in writing The Art and Science of Competency Models: Pinpointing Critical
Success Factors in Organizations although doesn't forget the main stage, giving the reader the hottest and
also based confirm resource info that maybe you can be one of it. This great information can drawn you into
fresh stage of crucial contemplating.
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