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BEAT INCUMBENCY DISEASE, MAKE COMPETITORS IRRELEVANT & STAY NO. 1 WITH YOUR
MOST IMPORTANT CONTRACTS AND CUSTOMERS When you win business through a formal bid or
tender, you will need to retain it that way too. But only about 50% of incumbent contract holders actually
keep their contracts when it comes time to re-compete. That's a scary number, and usually it isn't because
they are doing a bad job - in fact, most are doing quite a good job. Incumbents lose because they're still
doing the same job as they were at the start of the contract, and this just doesn't cut it with customers any
more. The prospect of failing on a re-compete bid is always a reality. But if you're a CEO, business owner or
senior manager with revenue responsibility, clearly this is not an option. The work and thought that positions
you as the clear winner needs to start well before the Request for Tender, and incumbency is only an
advantage if you choose to use it. Winning Again shows you how to leverage your incumbency advantage,
put com¬pelling new ideas in front of the customer, and retain the business you simply can't afford to lose.
"If losing a big account is not an option, Winning Again shows you how to keep competitors out and seal the
deal a second time." - Jill Konrath, author of Agile Selling and SNAP Selling Praise for Haydon's first book
The Shredder Test: A Step-by-Step Guide to Writing Winning Proposals: "A quick way to learn a great deal
about proposal writing...excellent value...highly recommended." Australian Marketing Institute "What's your
strike rate when it comes to successful submissions? If it's less than 100%, you could learn something from
The Shredder Test. The chapter summaries are excellent...a concise, useful read." The Age Newspaper
"Strategies, tactics, how-to's and tips that any business can use." Herald Sun Newspaper About the Author:
Robyn is a business development consultant who specialises in helping organisations to get ready to compete
- and re-compete - for important contracts that are won through formal bids and tenders. She is an expert in
proposal writing and her first book, "The Shredder Test", is an Australian Institute of Management bestseller.
Based in Melbourne, Robyn works with organisations on business development programs for their high-
value customers, and her clients have won and retained contracts worth hundreds of millions of dollars with
many of Australia's largest corporate and government buyers.
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From reader reviews:

Allen Scheiber:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family
members or their friend. Did you know? Many a lot of people spent that they free time just watching TV, as
well as playing video games all day long. If you want to try to find a new activity that's look different you
can read the book. It is really fun for you. If you enjoy the book that you read you can spent all day every
day to reading a e-book. The book Winning Again: A retention game plan for your most important contracts
and customers it is rather good to read. There are a lot of people that recommended this book. We were
holding enjoying reading this book. When you did not have enough space to create this book you can buy
often the e-book. You can m0ore simply to read this book from your smart phone. The price is not too
expensive but this book has high quality.

Nancy Jackson:

People live in this new time of lifestyle always aim to and must have the time or they will get lots of stress
from both daily life and work. So , whenever we ask do people have time, we will say absolutely yes. People
is human not really a robot. Then we question again, what kind of activity do you have when the spare time
coming to you actually of course your answer may unlimited right. Then do you ever try this one, reading
guides. It can be your alternative in spending your spare time, typically the book you have read is actually
Winning Again: A retention game plan for your most important contracts and customers.

Kent Walker:

On this era which is the greater particular person or who has ability to do something more are more precious
than other. Do you want to become considered one of it? It is just simple strategy to have that. What you
have to do is just spending your time not much but quite enough to possess a look at some books. On the list
of books in the top checklist in your reading list is actually Winning Again: A retention game plan for your
most important contracts and customers. This book which is qualified as The Hungry Slopes can get you
closer in turning into precious person. By looking upward and review this publication you can get many
advantages.

Doris Trumbull:

Guide is one of source of know-how. We can add our information from it. Not only for students but also
native or citizen will need book to know the up-date information of year in order to year. As we know those
guides have many advantages. Beside all of us add our knowledge, also can bring us to around the world. By
the book Winning Again: A retention game plan for your most important contracts and customers we can
have more advantage. Don't you to be creative people? Being creative person must prefer to read a book.
Merely choose the best book that appropriate with your aim. Don't end up being doubt to change your life
with this book Winning Again: A retention game plan for your most important contracts and customers. You



can more pleasing than now.
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