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Manufacturing systems don't exist in a vacuum, isolated from the rest of the company, but they are often
managed that way. A truly effective, highly competitive manufacturing company integrates its
manufacturing, marketing, sales, purchasing, and financial functions into a well-coordinated whole.
Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance explainsin detail how
to coordinate all these functions to maximize sales revenue while controlling inventory and overhead costs.
Ultimately, the effects of applying the new Simplified-Drum-Buffer-Rope (DBR I1) introduced by the
authorsinclude dramatically faster manufacturing cycle times, shorter order-to-delivery lead times, higher
on-time delivery reliability, and better customer satisfaction.

The book gives you everything atypical production professional needs to implement this new DBR
approach. A supplemental feature - the Management Interactive Case Study Simulator (MICSS) - isincluded
with the book. Available for download viathe CRC Press website, the simulator sets up avirtual company
where you can test and practice the processes you learn in the book before implementing them in your
organization. The book and software together constitute the compl ete package for learning how to streamline
manufacturing operations.

The first book available on second generation Drum-Buffer-Rope, Manufacturing at War p Speed:
Optimizing Supply Chain Financial Perfor mance describes the simplest, most efficient methods for
reducing manufacturing cycle time and increasing the speed of manufacturing yet devised. Fully illustrated,
with numerous examples, case studies, and manufacturing scenarios, the book is so easy to read that even the
novice can understand it. Correct use of this new method practically assures that your company has the
competitive advantage.
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From reader reviews:
Matthew Waddell:

Book will be written, printed, or outlined for everything. Y ou can recognize everything you want by a
reserve. Book has a different type. We all know that that book isimportant point to bring us around the
world. Alongside that you can your reading skill was fluently. A book Manufacturing at Warp Speed:
Optimizing Supply Chain Financial Performance (The CRC Press Series on Constraints Management) will
make you to possibly be smarter. Y ou can feel far more confidence if you can know about anything. But
some of you think which open or reading some sort of book make you bored. It is not make you fun. Why
they might be thought like that? Have you in search of best book or suited book with you?

Jordan Miller:

Spent afree time and energy to be fun activity to do! A lot of people spent their sparetime with their family,
or their very own friends. Usually they doing activity like watching television, likely to beach, or picnic from
the park. They actually doing ditto every week. Do you fed it? Will you something different to fill your own
personal freetime/ holiday? Could be reading a book is usually option to fill your totally free time/ holiday.
The first thing that you'll ask may be what kinds of e-book that you should read. If you want to consider ook
for book, may be the book untitled Manufacturing at Warp Speed: Optimizing Supply Chain Financial
Performance (The CRC Press Series on Constraints Management) can be great book to read. May beitis
usually best activity to you.

Mary Jacobs:

In this period globalization it isimportant to someone to find information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find alot of references to get information example: internet, newspapers, book,
and soon. Y ou can observe that now, alot of publisher that print many kinds of book. Typically the book that
recommended to your account is Manufacturing at Warp Speed: Optimizing Supply Chain Financial
Performance (The CRC Press Series on Constraints Management) this publication consist alot of the
information with the condition of thisworld now. That book was represented how can the world has grown
up. The vocabulary styles that writer useto explain it is easy to understand. The actual writer made some
exploration when he makes this book. That iswhy this book ideal all of you.

Jocelyn Lee:

Guide is one of source of understanding. We can add our expertise from it. Not only for students but also
native or citizen want book to know the upgrade information of year to help year. Aswe know those guides
have many advantages. Beside many of us add our knowledge, can also bring us to around the world. By the
book Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance (The CRC Press



Series on Constraints Management) we can have more advantage. Don't you to definitely be creative people?
For being creative person must want to read a book. Just simply choose the best book that ideal with your
aim. Don't be doubt to change your life with that book Manufacturing at Warp Speed: Optimizing Supply
Chain Financial Performance (The CRC Press Series on Constraints Management). Y ou can more pleasing
than now.
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