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When you're trying to improve quality and productivity, it's essential to target the right problems, get the
right people involved in solving them, and make sure the solutions work. CEDAC will help you do all three.
CEDAC, or Cause-and-Effect Diagram with the Addition of Cards, is a modification of the "fishbone
diagram," a standard QC tool. One of the most powerful, yet simple problem solving methods to come out of
Japan (Fukuda won a Deming Prize for developing it), CEDAC actually encompasses a whole cluster of
tools for continuous systematic improvement.

They include:

Window analysis for problem identification.●

The CEDAC diagram for problem analysis and development of standards.●

Nearly 50 illustrations and sample forms suitable for transparencies.●

Window development for ensuring adherence to standards.●

Here, in his own words, is Fukuda's how-to manual for the in-house support of improvement activities using
CEDAC. Previously available only to his own clients, it provides step-by-step directions for setting up and
using CEDAC. With a text that's concise, clear, and to the point. The manual is an ideal training aid.
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From reader reviews:

Betty Epperson:

This book untitled Cedac: A Tool for Continuous Systematic Improvement (Corporate Leadership) to be one
of several books which best seller in this year, this is because when you read this publication you can get a
lot of benefit onto it. You will easily to buy this specific book in the book store or you can order it via online.
The publisher with this book sells the e-book too. It makes you easier to read this book, since you can read
this book in your Smartphone. So there is no reason for your requirements to past this book from your list.

James Brady:

The book with title Cedac: A Tool for Continuous Systematic Improvement (Corporate Leadership) posesses
a lot of information that you can learn it. You can get a lot of benefit after read this book. That book exist
new information the information that exist in this book represented the condition of the world at this point.
That is important to yo7u to understand how the improvement of the world. This particular book will bring
you throughout new era of the syndication. You can read the e-book in your smart phone, so you can read the
item anywhere you want.

Sara Pacheco:

People live in this new moment of lifestyle always try and and must have the extra time or they will get great
deal of stress from both everyday life and work. So , once we ask do people have time, we will say
absolutely indeed. People is human not a robot. Then we request again, what kind of activity are there when
the spare time coming to an individual of course your answer will unlimited right. Then ever try this one,
reading ebooks. It can be your alternative inside spending your spare time, often the book you have read is
Cedac: A Tool for Continuous Systematic Improvement (Corporate Leadership).

Anita Burns:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your day to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short period of time to read it because all this time you only find publication
that need more time to be read. Cedac: A Tool for Continuous Systematic Improvement (Corporate
Leadership) can be your answer because it can be read by an individual who have those short free time
problems.
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