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Medicine and business management share certain similarities, writes John Kay. For centuries, the theories
behind medical practice were mostly nonsense. Doctors simply applied fashionable nostrums, bleeding one
patient, starving another, and sometimes the patient got better, sometimes not. The prestige of a doctor rested
more on the social rank of his patients and the confidence of his assertions than on the evidence of his cures.
Much the same can be said of present-day management gurus. But there is one difference between medicine
and management, Kay adds. In the last 100 years, medicine has been transformed by science. Management
has not.

In The Business of Economics, Kay argues that it is economics that can provide the science that management
presently lacks, that economicsis the natural backbone of business management. In the many insightful and
lively pieces collected here, Kay looks at the application of economics to the central strategic issues facing
firms--their choice of activities and markets. He is particularly interested in microeconomics, the study of
markets, industries, and firms, and is on the other hand highly critical of macroeconomics, economic
modeling, and economic forecasting (which he saysisinevitably wrong). Heis especially illuminating on the
recently developed resource-based theory of strategy, which attempts to explain the success or failure of a
firminterms of its "distinctive capabilities’ (the factors which differentiate them from others in the same
market and which cannot be easily reproduced by competitors even when recognized.) For instance, BMW's
highly skilled work force, due to Germany's high level of general education, is hard to reproduce by
competitors in other countries. Kay shows how BMW exploited its highly skilled labor force (opposed to
low-wage foreign workers or robots found in many other auto plants) to get a large share of the market for
up-scale, high-performance cars. Among the many other topics discussed in this idea-rich book are Saatchi &
Saatchi's dismal attempt to globalize in the 1980s, Honda's great success selling low-end motorcyclesin the
U.S,, the fare of the Eurotunnel, and the reason why race-car driver Nigel Mansell makes seventy-five times
as much money ayear as Britain's Prime Minister, John Major.

Described in Business Age as the "most important business analyst in Britain bar none," John Kay is
renowned for hisincisive, entertaining, and controversial columns in the Financial Times of London. In
addition, heisaregular commentator on radio and TV, and isin much demand as a speaker and consultant.
In The Business of Economics, he shares his thoughts on a wide range of issues facing businesses today. His
clear and down-to-earth writing style informs, challenges, and entertains, and his rigorous and clever analysis
of the corporate world offers insights into the business problems and decisions faced by executives and
managers every day.
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From reader reviews:
Edwin Dulac:

In this 21st centuries, people become competitive in most way. By being competitive currently, people have
do something to make all of them survives, being in the middle of typically the crowded place and notice by
surrounding. One thing that oftentimes many people have underestimated this for awhileisreading. Y ep, by
reading a guide your ability to survive improve then having chance to stand than other is high. In your case
who want to start reading the book, we give you this kind of The Business of Economics book as beginner
and daily reading publication. Why, because this book is usually more than just a book.

Helen Albertson:

Y our reading sixth sense will not betray an individual, why because this The Business of Economics book
written by well-known writer whose to say well how to make book which might be understand by anyone
who have read the book. Written throughout good manner for you, leaking every ideas and publishing skill
only for eliminate your own hunger then you still hesitation The Business of Economics as good book not
only by the cover but also by the content. Thisis one book that can break don't judge book by its protect, so
do you still needing yet another sixth sense to pick this kind of!? Oh come on your examining sixth sense
aready said so why you haveto listening to another sixth sense.

Duane Vega:

This The Business of Economicsis great book for you because the content that is full of information for you
who also always deal with world and get to make decision every minute. That book reveal it info accurately
using great plan word or we can point out no rambling sentences within it. So if you are read that hurriedly
you can have whole datain it. Doesn't mean it only will give you straight forward sentences but difficult core
information with splendid delivering sentences. Having The Business of Economicsin your hand like finding
theworld in your arm, detailsin it is not ridiculous asingle. We can say that ho e-book that offer you world
throughout ten or fifteen second right but this publication aready do that. So , thisis certainly good reading
book. Hello Mr. and Mrs. busy do you still doubt in which?

Donald Shelton:

Many people said that they feel bored stiff when they reading a book. They are directly felt the ideawhen
they get ahalf portions of the book. Y ou can choose often the book The Business of Economics to make
your current reading isinteresting. Y our own personal skill of reading proficiency is devel oping when you
similar to reading. Try to choose easy book to make you enjoy to study it and mingle the feeling about book
and reading especially. It isto beinitially opinion for you to like to open up a book and study it. Beside that
the publication The Business of Economics can to be your brand-new friend when you're truly feel alone and
confuse using what must you're doing of the time.
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