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Winner of a HIGHLY COMMENDED AWARD in the Surgery category of the 2011 BMA Medical Book
Competition. A vital question that concerns many: how to make surgery safer? Is it by tightening the
regulations and imposing rigid protocols or by empowering surgeons with the resources to help them make
safer decisions? This is the book for those who would choose the second option. What do you think separates
smart surgeons from the rest? Why, on the other hand, do surgeons make blunders despite having experience
and knowledge? There is only one answer to both questions - it is decision-making. Decision-making is an
art and is at the heart of surgery. It decides between excellent and poor surgical performance. Although a
vital part of professional activity, surgeons are not generally aware of how to optimize decision-making
skills. Making a good decision is a skill that, like any skill, needs to be developed and this book reveals how
surgeons can sharpen these skills. Presented here are the findings from decision science that surgeons,
irrespective of specialty or seniority, can apply to everyday practice. Surgeons are required to adapt new
strategies throughout their careers. Ideas taken from this book will help to speed up the learning curve. It
offers answers to the questions which experienced surgeons may find difficult to explain. Equally, it answers
the questions that trainees may even find difficult to ask. You are expected to be cognizant of the knowledge
behind making decisions. Nonetheless, no-one tells you how to access this information easily. This book is
the key to that vital information.
"This is a very helpful book, written in a friendly and accessible style. It provides many fascinating examples
of the phenomenon which so interests us surgeons. Surgeons of all ages and specialties will find it helpful to
know about themselves and how they are challenged." Mr Tony Giddings, Past President of the Association
of Surgeons of GB & Ireland
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From reader reviews:

Derek Morton:

Reading a guide tends to be new life style in this particular era globalization. With reading through you can
get a lot of information that could give you benefit in your life. With book everyone in this world could share
their idea. Textbooks can also inspire a lot of people. A great deal of author can inspire their very own reader
with their story or even their experience. Not only the storyplot that share in the publications. But also they
write about the knowledge about something that you need illustration. How to get the good score toefl, or
how to teach your children, there are many kinds of book that exist now. The authors in this world always try
to improve their skill in writing, they also doing some exploration before they write to their book. One of
them is this Smart Surgeons; Sharp Decisions: Cognitive skills to avoid errors & achieve results (Surgical
Psychology).

Debbie Jones:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their spare time with
their family, or their friends. Usually they carrying out activity like watching television, about to beach, or
picnic inside park. They actually doing same thing every week. Do you feel it? Will you something different
to fill your own personal free time/ holiday? May be reading a book might be option to fill your free of
charge time/ holiday. The first thing that you ask may be what kinds of book that you should read. If you
want to consider look for book, may be the book untitled Smart Surgeons; Sharp Decisions: Cognitive skills
to avoid errors & achieve results (Surgical Psychology) can be very good book to read. May be it might be
best activity to you.

Gregory Throop:

Don't be worry when you are afraid that this book will probably filled the space in your house, you might
have it in e-book approach, more simple and reachable. This Smart Surgeons; Sharp Decisions: Cognitive
skills to avoid errors & achieve results (Surgical Psychology) can give you a lot of close friends because by
you checking out this one book you have thing that they don't and make you more like an interesting person.
This book can be one of one step for you to get success. This book offer you information that might be your
friend doesn't recognize, by knowing more than various other make you to be great persons. So , why
hesitate? We should have Smart Surgeons; Sharp Decisions: Cognitive skills to avoid errors & achieve
results (Surgical Psychology).

Heidi Montgomery:

As we know that book is very important thing to add our information for everything. By a reserve we can
know everything we wish. A book is a pair of written, printed, illustrated or blank sheet. Every year was
exactly added. This book Smart Surgeons; Sharp Decisions: Cognitive skills to avoid errors & achieve
results (Surgical Psychology) was filled in relation to science. Spend your spare time to add your knowledge



about your scientific research competence. Some people has different feel when they reading a new book. If
you know how big benefit of a book, you can really feel enjoy to read a book. In the modern era like at this
point, many ways to get book which you wanted.
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