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Name any industry and more likely than not you will find that the three strongest, most efficient companies
control 70 to 90 percent of the market. Here are just afew examples:

o McDonald's, Burger King, and Wendy's

o General Mills, Kellogg, and Post

o Nike, Adidas, and Reebok

Bank of America, Chase Manhattan, and Banc One

o American, United, and Delta

o Merck, Johnson & Johnson, and Bristol-Myers Squibb

m]

Based on extensive studies of market forces, the distinguished business school strategists and corporate
advisers Jagdish Sheth and Rajendra Sisodia show that natural competitive forces shape the vast majority of
companies under "the rule of three." This stunning new concept has powerful strategic implications for
businesses large and small alike.

Drawing on years of research covering hundreds of industries both local and global, The Rule of Three
documents the evolution of markets into two complementary sectors -- generalists, which cater to alarge,
mainstream group of customers; and specialists, which satisfy the needs of customers at both the high and
low ends of the market. Any company caught in the middie ("the ditch") islikely to be swallowed up or
destroyed. Sheth and Sisodia show how most markets resemble a shopping mall with specialty shops
anchored by large stores. Drawing wisdom from these markets, The Rule of Three offers counterintuitive
insights, with suggested strategies for the "Big 3" players, aswell as for mid-sized companies that may want
to mount a challenge and for specialists striving to flourish in the shadow of industry giants. The book
explains how to recognize signs of market disruptions that can result in serious reversals and upheavals for
companies caught unprepared. Such disruptions include new technologies, regulatory shifts, innovationsin
distribution and packaging, demographic and cultural shifts, and venture capital aswell as other forms of
investor funding.

Y ears in the making and sweeping in scope, The Rule of Three provides authoritative, research-based
insights into market dynamics that no business manager should be without.
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From reader reviews:

James Candler:

People livein this new morning of lifestyle always try to and must have the free time or they will get great
deal of stressfrom both way of life and work. So , if we ask do people have extratime, we will say
absolutely yes. People is human not only arobot. Then we request again, what kind of activity do you
possess when the spare time coming to you actually of course your answer can unlimited right. Then do you
try this one, reading publications. It can be your aternative inside spending your spare time, the book you
have read will be The Rule of Three: Surviving and Thriving in Competitive Markets.

Thomas Palmer:

Do you have something that that suits you such as book? The reserve lovers usually prefer to opt for book
like comic, small story and the biggest the first is novel. Now, why not hoping The Rule of Three: Surviving
and Thriving in Competitive Markets that give your entertainment preference will be satisfied through
reading this book. Reading addiction all over the world can be said as the opportunity for people to know
world better then how they react in the direction of the world. It can't be said constantly that reading habit
only for the geeky particular person but for al of you who wants to always be success person. So , for every
you who want to start examining as your good habit, it is possible to pick The Rule of Three: Surviving and
Thriving in Competitive Markets become your current starter.

Michael Barth:

Beside thiskind of The Rule of Three: Surviving and Thriving in Competitive Markets in your phone, it can
give you away to get nearer to the new knowledge or info. The information and the knowledge you might
got hereis fresh from the oven so don't become worry if you feel like an outdated people live in narrow
town. It is good thing to have The Rule of Three: Surviving and Thriving in Competitive Markets because
this book offers for you readable information. Do you at times have book but you would not get what it's all
about. Oh come on, that won't happen if you have this in the hand. The Enjoyable arrangement here cannot
be questionable, similar to treasuring beautiful island. So do you still want to miss the idea? Find this book
and read it from at this point!

Stephanie Landa:

With this erawhich isthe greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple strategy to have that. What
you should do isjust spending your time not very much but quite enough to get alook at some books.
Among the books in the top record in your reading list is The Rule of Three: Surviving and Thriving in
Competitive Markets. This book that is qualified as The Hungry Inclines can get you closer in growing to be
precious person. By looking upwards and review this publication you can get many advantages.
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