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Discover the practical tips to make you an effective, customer-oriented manager!

Focusing on the pervading belief that everything a manager does must be customer oriented, The Concise
Handbook of Management: A Practitioner’s Approach gives you an overview of everything you need to
know about managing in one practical, concise book. This plain-talking guide not only explains management
theories, but also presents commonsense suggestions on the best waysto effectively manage people and
things, no matter what type of business you arein. Taking a practitioner’s approach of discussing
management issues with customers ultimately in mind, this practical book motivates, is easily
understandable, and is entertaining to boot.

The Concise Handbook of Management: A Practitioner’s Approach uses succinct chapters with several real
stories and case studies designed to clearly illustrate each concept and suggestion. Written with the busy
manager in mind, each chapter is compact, clear, true-to-life, and is always aimed at the bottom line. The
book includes a small business marketing and promotion checklist, a helpful bibliography, and a useful
glossary of terms.

The Concise Handbook of Management: A Practitioner’s Approach explores:

- thefirst three steps in becoming a good manager
- understanding the importance of customers

- getting the most from employees

- management competencies and styles

- organizational structures and cultures

- managing change

- managing conflict and stress

- managing teams and workgroups

- ethics

- leadership

- managing time

- written business communication

- mastering the skills of a presentation

- dealing with people in the workplace

- asmall business marketing checklist

- project or program planning

- the marketing basi cs—product—strategy—marketing—pricing
- developing external and internal customers

The Concise Handbook of Management: A Practitioner’s Approach proves the adage that lessis more, and
has already been called the undergraduate/graduate student’s or practicing manager’ s best all-in-one source
and reference for simplified management theory and skills.
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From reader reviews:
Lyman Johnson:

The book The Concise Handbook of Management: A Practitioner's Approach make you feel enjoy for your
gpare time. Y ou should use to make your capable alot more increase. Book can to become your best friend
when you getting anxiety or having big problem with the subject. If you can make reading a book The
Concise Handbook of Management: A Practitioner's Approach to become your habit, you can get more
advantages, like add your capable, increase your knowledge about many or all subjects. Y ou can know
everything if you like start and read a book The Concise Handbook of Management: A Practitioner's
Approach. Kinds of book are several. It means that, science reserve or encyclopedia or other people. So,
how do you think about this guide?

Owen Neri:

Reading a guide tends to be new life style on this era globalization. With studying you can get alot of
information that could give you benefit in your life. Using book everyone in thisworld can easily share their
idea. Books can aso inspire alot of people. A lot of author can inspire their particular reader with their story
or even their experience. Not only the storyplot that share in the guides. But aso they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your children, there are many kinds of book that you can get now. The authors nowadays alwaystry to
improve their skill in writing, they also doing some investigation before they write on their book. One of
them isthis The Concise Handbook of Management: A Practitioner's Approach.

James Hanson:

Areyou kind of active person, only have 10 or maybe 15 minute in your day to upgrading your mind talent
or thinking skill even analytical thinking? Then you are having problem with the book than can satisfy your
short time to read it because all thistime you only find publication that need more time to be go through. The
Concise Handbook of Management: A Practitioner's Approach can be your answer mainly because it can be
read by an individual who have those short spare time problems.

Kirk Nutter:

Reading a book to become new life style in this 12 months; every people loves to go through a book. When
you go through a book you can get awide range of benefit. When you read ebooks, you can improve your
knowledge, since book has alot of information in it. The information that you will get depend on what kinds
of book that you have read. If you need to get information about your study, you can read education books,
but if you act like you want to entertain yourself you can read a fiction books, such us novel, comics, and
also soon. The The Concise Handbook of Management: A Practitioner's Approach offer you a new
experience in reading through a book.
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