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The perfect workbook for project managers and PMP exam candidates seeking practical experience New
project managers and students pursuing the Project Management Professional certification are looking for
practical experience to solidify their skills. The step-by-step tasks presented in this book offer them an
opportunity to practice the common tasks project managers face in the real world. The authors, both expert
project management trainers and consultants, explore each phase of project management: initiation, planning,
execution, monitoring and control, and closing the project, with in-depth instructions for handling the tasks
associated with each phase. New project managers and exam candidates need practical experience to perfect
their skills; this book helps them learn through real-world scenarios Explores each phase of project
management, offering step-by-step instructions to many of the tasks project managers confront each day
Covers all phases of project management, including initiating the project, planning, executing, monitoring,
controlling, and closing the project Looks at defining scope, developing a project charter, creating a plan to
manage change, breaking down the work, managing resource allocation, measuring performance, and
releasing resources Fully updated to cover everything required for the 2011 PMP exam PMP exam
candidates and anyone new to project management will benefit from the hands-on exercises in this book.
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From reader reviews:

Melanie Ratcliff:

This book untitled Project Manager Street Smarts: A Real World Guide to PMP Skills to be one of several
books that best seller in this year, here is because when you read this book you can get a lot of benefit into it.
You will easily to buy this particular book in the book retail outlet or you can order it by way of online. The
publisher on this book sells the e-book too. It makes you quicker to read this book, as you can read this book
in your Cell phone. So there is no reason to you personally to past this publication from your list.

Joseph Curtis:

Reading a guide can be one of a lot of action that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of
new data. When you read a e-book you will get new information since book is one of several ways to share
the information or even their idea. Second, reading through a book will make a person more imaginative.
When you reading through a book especially fictional works book the author will bring that you imagine the
story how the personas do it anything. Third, you can share your knowledge to some others. When you read
this Project Manager Street Smarts: A Real World Guide to PMP Skills, it is possible to tells your family,
friends and soon about yours book. Your knowledge can inspire the mediocre, make them reading a reserve.

Donald Pate:

Reading a publication tends to be new life style within this era globalization. With reading through you can
get a lot of information that may give you benefit in your life. Having book everyone in this world can
certainly share their idea. Guides can also inspire a lot of people. Lots of author can inspire all their reader
with their story or perhaps their experience. Not only the story that share in the ebooks. But also they write
about advantage about something that you need instance. How to get the good score toefl, or how to teach
your kids, there are many kinds of book that you can get now. The authors nowadays always try to improve
their proficiency in writing, they also doing some analysis before they write for their book. One of them is
this Project Manager Street Smarts: A Real World Guide to PMP Skills.

Wesley Baker:

Project Manager Street Smarts: A Real World Guide to PMP Skills can be one of your basic books that are
good idea. We all recommend that straight away because this book has good vocabulary that can increase
your knowledge in terminology, easy to understand, bit entertaining however delivering the information. The
writer giving his/her effort to put every word into pleasure arrangement in writing Project Manager Street
Smarts: A Real World Guide to PMP Skills although doesn't forget the main position, giving the reader the
hottest as well as based confirm resource information that maybe you can be among it. This great
information can drawn you into brand-new stage of crucial imagining.
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