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Think outsourcing may be the best way to enlarge your talent pool and increase your profits? Outsourcing
For Dummies gives you hands-on, step-by-step guidance in implementing an effective and productive
outsourcing program that reduces costs and improves your company’ s capabilities.

This practical, plain-English guide helps you prepare your people and plan an effective sourcing strategy.
You'll find plenty of tips on negotiating with vendors, get help in drafting a binding contract, and find out
how to verify and maintain compliance. Plus you'll get a handle on the importance of communicating with
vendors; find ways to measure performance, productivity, and cost-effectiveness; get the lowdown on
troubleshooting and solving outsourcing problems; and, if the arrangement isn't working out, get advice on
ending the deal. Discover how to:

- Determine the costs and risks of outsourcing

- ldentify qualified suppliers and consultants

- Minimize the impact of outsourcing on your employees
- Define the scope of your outsourcing program

- Decide whether to go offshore, nearshore, or onshore

- Understand the impact of cultural differences on outsourcing
- Document objectives and review proposals

- Plan for the disruption in business operations

- Dedl with international employees and vendors

- Manage outsourcing relationships

- Protect your data from piracy

- Avoid common outsourcing mistakes

Outsourcing can be the best decision your company has ever made —or the worst! Read Outsourcing For
Dummies today, and get it right the first time.
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From reader reviews:
Seth Sawyer:

The book Outsourcing For Dummies can give more knowledge and also the precise product information
about everything you want. Exactly why must we leave the good thing like a book Outsourcing For
Dummies? Wide variety you have a different opinion about publication. But one aim this book can give
many information for us. It is absolutely right. Right now, try to closer with your book. Knowledge or details
that you take for that, you could give for each other; it is possible to share all of these. Book Outsourcing For
Dummies has simple shape nevertheless, you know: it has great and big function for you. Y ou can
appearance the enormous world by available and read areserve. So it is very wonderful.

Scott Hagen:

This book untitled Outsourcing For Dummies to be one of several books that best seller in thisyear, hereis
because when you read this book you can get alot of benefit onto it. Y ou will easily to buy this specific book
in the book store or you can order it by using online. The publisher with this book sells the e-book too. It
makes you more readily to read this book, since you can read this book in your Smart phone. So thereis no
reason for your requirements to past this publication from your list.

Jessie Orlando:

The publication untitled Outsourcing For Dummies is the reserve that recommended to you to learn. You can
see the quality of the publication content that will be shown to anyone. The language that creator use to
explained their ideas are easily to understand. The copy writer was did a lot of investigation when write the
book, and so the information that they share to your account is absolutely accurate. Y ou also will get the e-
book of Outsourcing For Dummies from the publisher to make you far more enjoy free time.

Harry Alvey:

Isit anyone who having spare time then spend it whole day by watching television programs or just telling
lies on the bed? Do you need something new? This Outsourcing For Dummies can be the answer, oh how
comes? A fresh book you know. Y ou are so out of date, spending your extratime by reading in this brand
new erais common not a geek activity. So what these guides have than the others?
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