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Studienarbeit aus dem Jahr 2004 im Fachbereich Informati onswissenschaften, |nformationsmanagement,
Note: 2,0, Fachhochschule Kiel, Veranstaltung: Informationsmanagement, 7 Quellenim
Literaturverzeichnis, Sprache: Deutsch, Abstract: Die 1992 von Robert S. Kaplan und David Norton
eingefihrte Balanced Scorecard (BSC) ist ein Konzept zur Messung der Aktivitdten einer Organisation im
Hinblick auf ihre Vision und Strategien, um den Fiihrungskréften einen umfassenden Uberblick tiber die
Leistungsfahigkeit und Effektivitét des Unternehmens zu bieten. Das neue Element besteht darin, dassdie
BSC nicht nur auf die Finanzperspektive fokussiert, sondern auch die menschlichen Aspekte beinhaltet, die
die Treiber flr die Ergebnisse sind, so dass sich die Organisation auf ihre Zukunft und langfristigen
Interessen konzentriert. Aufgrund ihrer flexiblen und damit umfassenden Gestaltungsmdglichkeit ist die
Balanced Scorecard ein Instrument zur Einrichtung eines integrierten Managementsystems. Die
Dimensionen der BSC werden sinnvollerweise fir jede Organisation individuell festgelegt. Sie umfassen
aber praktisch immer die Finanzperspektive und die Kundenperspektive, meist auch die Prozessperspektive
und die Potential-, oder Mitarbeiterperspektive. Uber die Kennziffern in der BSC wird es moglich, die
Entwicklung dieser Geschéftsvision zu verfolgen. Auf diese Weise ermdglicht die BSC dem Management,
nicht nur die finanziellen Aspekte zu betrachten, sondern auch strukturelle Frihindikatoren fir den
Geschéftserfolg zu steuern. Der Begriff BSC wird irrtimlich fir verschiedene Arten von
kennzahlenbasierten Systemen verwendet. Die BSC, die eine Ursache-Wirkungs-Analyse verlangt, ist aber
eine origindér andere Managementmethode al's die deskriptive Prozesskostenrechnung, oder das klassische
monetére K ennzahl system (Du-Pont-Schema).
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From reader reviews:
Beatrice Pear son:

Y our reading 6th sense will not betray an individual, why because this Balanced Scorecard - ein
Feedbacksystem fir Managementprozesse (German Edition) e-book written by well-known writer we are
excited for well how to make book that can be understand by anyone who all read the book. Written
throughout good manner for you, still dripping wet every ideas and publishing skill only for eliminate your
own personal hunger then you still uncertainty Balanced Scorecard - ein Feedbacksystem fiir
Managementprozesse (German Edition) as good book not simply by the cover but also from the content. This
is one guide that can break don't determine book by its cover, so do you still needing a different sixth sense
to pick this kind of!? Oh come on your reading through sixth sense already told you so why you have to
listening to one more sixth sense.

Juan Harréll:

Many people spending their period by playing outside using friends, fun activity having family or just
watching TV al day long. Y ou can have new activity to shell out your whole day by reading through a book.
Ugh, do you consider reading a book can actually hard because you have to take the book everywhere? It ok
you can have the e-book, having everywhere you want in your Smartphone. Like Balanced Scorecard - ein
Feedbacksystem fir Managementprozesse (German Edition) which is having the e-book version. So , why
not try out this book? Let's find.

M ar cos Ander son:

In this particular erawhich isthe greater man or woman or who has ability in doing something more are
more treasured than other. Do you want to become among it? It is just simple method to have that. What you
must do isjust spending your time little but quite enough to possess alook at some books. One of several
books in the top record in your reading list is Balanced Scorecard - ein Feedbacksystem fur
Managementprozesse (German Edition). This book and that is qualified as The Hungry Hillsides can get you
closer in becoming precious person. By looking upward and review this book you can get many advantages.

Edward Bastian:

What is your hobby? Have you heard which question when you got scholars? We believe that that query was
given by teacher with their students. Many kinds of hobby, All people has different hobby. Therefore you
know that little person similar to reading or as reading become their hobby. Y ou need to understand that
reading is very important along with book as to be the issue. Book isimportant thing to incorporate you
knowledge, except your persona teacher or lecturer. You get good news or update in relation to something
by book. Numerous books that can you take to be your object. One of them is actually Balanced Scorecard -
ein Feedbacksystem fir Managementprozesse (German Edition).
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