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The Consultant's Manual If you're serious about starting your own consulting practice, there's something you
should know . . No matter how knowledgeable you are in your field.. No matter how expert your advice or
impressive your credentials.. If you don't bring an air of consummate professionalism to every phase of your
practice--from proposal-writing and fee-setting, to drawing up contracts and issuing reports--you'll almost
definitely lose out to the professional who does. But don't worry, because with Tom Greenbaum and The
Consultant's Manual in your corner, you can make sure that never happens! Growing out of the author's
Harvard consulting course, this book offers level-headed, expert advice on virtually every practical aspect of
starting, building, and marketing your consulting practice. Centered around the theme of developing and
working an exhaustive business plan for your firm, it leads you step-by-step through the research, planning,
and problem-solving stages. Positioning your firm, giving it a name, targeting your market, establishing a
sales culture, maintaining top-flight customer service, cash flow, billing, and fee setting . it's all in here, and
much more.
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From reader reviews:

Kevin Buckley:

In this 21st one hundred year, people become competitive in each way. By being competitive right now,
people have do something to make these individuals survives, being in the middle of often the crowded place
and notice by means of surrounding. One thing that sometimes many people have underestimated this for a
while is reading. Yeah, by reading a e-book your ability to survive enhance then having chance to stand up
than other is high. To suit your needs who want to start reading a book, we give you that The Consultant's
Manual: A Complete Guide to Building a Successful Consulting Practice book as basic and daily reading
book. Why, because this book is greater than just a book.

Alla Haynes:

The reason? Because this The Consultant's Manual: A Complete Guide to Building a Successful Consulting
Practice is an unordinary book that the inside of the guide waiting for you to snap the idea but latter it will
shock you with the secret the item inside. Reading this book next to it was fantastic author who write the
book in such amazing way makes the content inside easier to understand, entertaining way but still convey
the meaning fully. So , it is good for you because of not hesitating having this any longer or you going to
regret it. This amazing book will give you a lot of advantages than the other book possess such as help
improving your talent and your critical thinking approach. So , still want to delay having that book? If I have
been you I will go to the reserve store hurriedly.

Brian Mejia:

Reading can called brain hangout, why? Because if you find yourself reading a book especially book entitled
The Consultant's Manual: A Complete Guide to Building a Successful Consulting Practice your head will
drift away trough every dimension, wandering in each aspect that maybe unknown for but surely might be
your mind friends. Imaging each word written in a publication then become one web form conclusion and
explanation which maybe you never get just before. The The Consultant's Manual: A Complete Guide to
Building a Successful Consulting Practice giving you yet another experience more than blown away your
thoughts but also giving you useful facts for your better life in this particular era. So now let us present to
you the relaxing pattern here is your body and mind will likely be pleased when you are finished examining
it, like winning a. Do you want to try this extraordinary investing spare time activity?

Stacy Perry:

As we know that book is essential thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is a list of written, printed, illustrated or blank sheet. Every year ended up
being exactly added. This book The Consultant's Manual: A Complete Guide to Building a Successful
Consulting Practice was filled in relation to science. Spend your spare time to add your knowledge about
your scientific disciplines competence. Some people has distinct feel when they reading some sort of book. If



you know how big good thing about a book, you can truly feel enjoy to read a guide. In the modern era like
at this point, many ways to get book you wanted.
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