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As industries worldwide move toward consolidation, niche companies need to take advantage of strategies
that are forward-thinking and anticipate new trends. Beating the Global Consolidation Endgame identifies
nine key strategies that niche companies must master in order to outperform their markets and gain the
largest benefits from consolidation. It draws from alandmark study conducted by global management
consulting firm A.T. Kearney of more than 600,000 small to mid-sized niche companies over a 15-year
period.

A.T. Kearney thought leaders Dr. Fritz Kroeger, Dr. Andrej Vizjak, and Michael Moriarty reveal nine
successful Endgame niche strategies while explaining how these strategies are most viable at certain points
during consolidation. In order to time the strategies accurately, al decision makers must know what stage of
industry consolidation they're in, along with the implications of each stage. This ensures a company's
survival and success against global consolidators.

Taking you through the Merger Endgame Theory lifecycle, the authors show you how to devel op stable
niche strategies by:

- Determining your industry's Endgame position and expected evolution of consolidation in coming years

- Identifying industry sectors with comparable models to illuminate strategic success factors for your sector
- Knowing the strengths and weaknesses of Endgame consolidation winners and losers

- Spotting potential market splits and new configurations for the value-creation chain

- Determining the best niche options and the best sequence for executing them

These action steps are supported by case studies of leading companies around the world, including BMW,
NetJets, Swatch, Ducati, and KPMG--which show how these niche fighters devel oped competitive
advantage, survived market collapses, and delivered superior customer service while increasing their market
share.
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From reader reviews:
Shawn Mar sh:

Do you considered one of people who can't read gratifying if the sentence chained within the straightway,
hold on guys this aren't like that. This Beating the Global Consolidation Endgame: Nine Strategies for
Winning in Niches: Nine Strategies for Winning in Niches book is readable by means of you who hate the
perfect word style. Y ou will find the info here are arrange for enjoyable studying experience without leaving
possibly decrease the knowledge that want to provide to you. The writer of Beating the Global Consolidation
Endgame: Nine Strategies for Winning in Niches: Nine Strategies for Winning in Niches content conveys
thinking easily to understand by most people. The printed and e-book are not different in the content material
but it just different such asit. So, do you continue to thinking Beating the Global Consolidation Endgame:
Nine Strategies for Winning in Niches: Nine Strategies for Winning in Nichesis not loveable to be your top
collection reading book?

Randy Garrison:

Nowadays reading books become more than want or need but also be alife style. This reading routine give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book that improve your knowledge and information. The information you get based on what kind of book
you read, if you want drive more knowledge just go with schooling books but if you want truly feel happy
read one using theme for entertaining for example comic or novel. The actual Beating the Global
Consolidation Endgame: Nine Strategies for Winning in Niches: Nine Strategies for Winning in Nichesis
kind of publication which is giving the reader unpredictable experience.

Todd McCrea:

Reading a guide tends to be new life stylein this particular era globalization. With looking at you can get a
lot of information that will give you benefit in your life. Along with book everyonein thisworld can easily
share their idea. Books can also inspire alot of people. A great deal of author can inspire their very own
reader with their story or maybe their experience. Not only the story that share in the textbooks. But also they
write about the information about something that you need instance. How to get the good score toefl, or how
to teach your children, there are many kinds of book which exist now. The authors these days alwaystry to
improve their ability in writing, they also doing some exploration before they write on their book. One of
them isthis Beating the Global Consolidation Endgame: Nine Strategies for Winning in Niches: Nine
Strategies for Winning in Niches.

Herbert Knight:

Y our reading 6th sense will not betray you, why because this Beating the Global Consolidation Endgame:
Nine Strategies for Winning in Niches: Nine Strategies for Winning in Niches e-book written by well-known



writer we are excited for well how to make book that can be understand by anyone who €l se read the book.
Written within good manner for you, dripping every ideas and producing skill only for eliminate your current
hunger then you still skepticism Beating the Global Consolidation Endgame: Nine Strategies for Winning in
Niches: Nine Strategies for Winning in Niches as good book but not only by the cover but also by content.
Thisis one guide that can break don't determine book by itsinclude, so do you still needing a different sixth
sense to pick this kind of!? Oh come on your reading through sixth sense already told you so why you have
to listening to yet another sixth sense.
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